
CARNLL LAURA H CH

1100 Devereaux t

TI Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

It is our goal that ever student achieve academic growth and engage in an inspiring,

challenging, and personalized learning environment that prepares students for success.



TRING COMMITT

Name Position uilding/Group

Hilderrand
Pelzer

Principal LH Carnell

Kia
Johnson

AP LH Carnell

Tameron
Danc

AP LH Carnell

Nanc
Hawe

TL LH Carnell

Aja Hunter chool-ased Climate
Representative

LH Carnell

Jen Leaman Parent LH Carnell

Pearl Wang-
Herrera

Communit memer Oxford Circle Christian Communit
Development Association

Nina
Fonseca

Planning and vidence-ased
upport (PO) memer

DP

Thomas
Miller

pecial ducation Case Manager DP

Moll
Ashurn

Network Attendance Coach DP

hannon
llis

Network Culture and Climate
Coach

DP

Kell Ann
McCarth

Grants Compliance Monitor DP

Marina
rne-Folan

Central Office Talent Partner DP

Jen Dianna Network arl Literac/Literac
Director

DP

Ae Network Professional Learning DP



Name Position uilding/Group

Gunn pecialist

Danica
Moore

Prevention and Intervention
Liaison

DP

Angela
Pelosi

OL Coordinator LH Carnell

Nolita
Pettus

pecial ducation Liaison LH Carnell



Priorit tatement
Outcome
Categor

vidence-ased trateg

Positive ehavioral Interventions and upports (PI)

Implement an evidence-ased sstem of schoolwide positive ehavior
interventions and supports.

chool

climate and

culture

chool

climate and

culture

Identif and address individual student learning needs arl

Literac

Mathematics

ACTION PLAN AND TP

TALIHD PRIORITI



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

PI Implementation At least ___% of students will have zero out-of-school
suspensions (100% of K-2 will have zero-out-of-school
suspensions).

PI Implementation for
Tier 2 students

At least ___% of tier 2 students in grades 3 & 5 in grades will
have zero out-of-school suspensions.

Anticipated Outcome

Teachers and sta  implementing PI with  delit including veral praise and rewards.

tudents understanding and showing the positive ehavior expectations dail.

Monitoring/valuation

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Train all staff on
PI

2020-09-01 -
2021-06-30

PI Facilitator PD Calendar

stalish TIP
team

2020-09-01 -
2021-06-30

PI Facilitator &
Climate Manager

Monthl Date Review
Meeting Time

Train staff on
ehavior flowchart

2020-09-01 -
2021-06-30

PI Facilitator &
Climate Manager

PD Calendar

Train staff on
minor form entr
in I

2020-09-01 -
2021-09-29

PI Facilitator &
Climate Manager

Meeting Time for Drop-In
essions

Make a calendar of
PI related
incentives

2020-09-01 -
2021-06-30

Climate Manager &
Dean

udget for Incentives and
Incentives Calendar

Implement regular
PI fidelit
checks

2020-09-01 -
2021-06-30

PI Facilitator,
Climate Manager,
Dean, Teachers

PI Coach and
Walkthrough/Fidelit Check
Protocol

Create TIP
meeting schedule

2020-09-01 -
2021-06-30

PI Facilitator &
Climate Manager

Meeting chedule



We will work with our PI Coach to conduct  delit checks to evaluate the e ectiveness of

PI implementation

vidence-ased trateg

*The school will use a continuous improvement ccle ased on rich standards aligned tasks

and student work analsis. The tasks will drive instructional planning for all tiers.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

arl Literac
Achievement

At least ___% of nglish Learner and Hispanic students in
grades K-3 will score at target  pring AIMswe Plus, as
evidenced  the grade level composite score. At least ___% of
students in grades K-3 will score at target  pring AIMswe
Plus, as evidenced  the grade level composite score.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop a CPT schedule
where teachers get
dedicated time each
month to analze student
work, analze data and
action plan (MT), plan
for instruction and
develop tasks aligned to
standards, and reflect on
effectiveness of
instructional practices

2020-09-01 -
2021-06-30

TL/APs chedule and Common
Planning Time

trategic Rostering (L &
PD); Deliver evidence-
ased reading instruction
to L students for up to
450 minutes weekl.

2020-09-01 -
2021-06-30

Principal/OL
Coord/L

chedule/Instructional
Model

Utilize student work
analsis protocol to help
teachers and school

2020-09-01 -
2021-06-30

TL/APs Common Planning Time



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Teachers and families clear aout the school's TI expectations and instructional plan.

Improvement in instructional practice of our teachers from the coaching received.

Improvements in student engagement. tudents engaging in productive struggle when

working oth independentl and in small groups.

Monitoring/valuation

We will work with our PO partner to quarterl checks to evaluate the e ectiveness of earl

literac implementation

vidence-ased trateg

Teacher teams ensure that skills and content develop student engagement in their own

learning, through the use of standards-aligned content, & an aligned task to assess expected

outcomes.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

- -

leaders analze student
work, understand student
thinking, and identif
gaps in skills and
knowledge

Train and use As to
target higher achieving
students so that teachers
can spend more time
working with students
who are not mastering
the standards

2020-09-01 -
2021-06-30

Principal PD Calendar

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed



Provide teachers with PD
ever marking period to
collaorativel plan
outcomes, map
instruction for the
upcoming marking
period, and use data
sources to ensure that
instruction is aligned to
standards and students
are reaching at target
levels

2020-09-01 -
2021-06-30

Principal PD Calendar

Create and use a
standards-ased
ruric/tracker to monitor
progress towards meeting
the standards

2020-09-01 -
2021-06-30

APs and
Teachers

tandards ased
Ruric/Tracker tool

Teachers, students, and
parents will monitor the
progress towards master
of letter naming,
identifing sounds, oral
reading fluenc, and
reading for comprehsion
through monitoring
activities at school and
home

2020-09-01 -
2021-06-30

Teachers Progress Monitoring
chedule

Use professional
development, common
planning time, and
content focused
coaching ccles to
increase teachers’
content knowledge in
phonics. Provide
appropriate supports to
teachers in order to
implement est practices
in phonics instruction 
modeling and co-

2020-09-01 -
2021-06-30

CLI Coaches CLI Coaches



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Teachers and families clear aout the school's TI expectations and instructional plan.

Improvement in instructional practice of our teachers from the coaching received.

Improvements in student engagement. tudents engaging in productive struggle when

working oth independentl and in small groups.

Monitoring/valuation

We will work with our PO partner to quarterl checks to evaluate the e ectiveness of earl

literac implementation

vidence-ased trateg

*Teachers will use data analsis to strategicall focus e orts toward moving student groups

toward achievement.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math Achievement At least ___% of students in grades 4-5 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

teaching lessons from a
structured phonics
program. nsure teachers
are providing children
with man opportunities
to appl their
sound/smol knowledge
through a variet of
modalities (ex: decodale
readers, games, songs,
grade-level texts, etc.)

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Teachers and families clear aout the school's TI expectations and instructional plan.

Improvement in instructional practice of our teachers from the coaching received.

Improvements in student engagement. tudents engaging in productive struggle when

working oth independentl and in small groups.

Monitoring/valuation

We will work with our PO partner to quarterl checks to evaluate the e ectiveness of

Math framework implementation

vidence-ased trateg

Teacher teams create equitale access and support the learning of the content that includes

tending to and re ecting on the ethnicit, race, gender identit, cultural identit,

developmental age, and ailities of all students.

Leverage the math
framework training to
drive and support grades
4 and 5 toward
achievement

2020-09-01 -
2021-06-30

TL Math Framework, Common
Planning Time, Coaching
Tool

Train 4th and 5th grade
teachers in TAR to e
used for common
assessment, the use of
reteaching and
assigments, and
monitoring progress in
math instru

2020-09-01 -
2021-06-30

Principal/TL TAR Math

Develop a CPT schedule
where teachers get
dedicated time quarterl
to review and analze
TAR to evaluate the
progress of 4th and 5th
grade student progress

2020-09-01 -
2021-06-30

Principal Common Planning Time
chedule



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math Achievement At least ___% of students in grades 4-5 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

Anticipated Outcome

Teachers and families clear aout the school's TI expectations and instructional plan.

Improvement in instructional practice of our teachers from the coaching received.

Improvements in student engagement. tudents engaging in productive struggle when

working oth independentl and in small groups.

Monitoring/valuation

We will work with our PO partner and Multilingual Manager to to evaluate the

e ectiveness of TI plan.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Creation of a master
schedule with emedded
research-ased
intervention periods for
all special education
students without
interruption to Tier 1
instruction.

2020-09-01 -
2021-06-30

L Pull-out schedule for
intervention deliver

L team memers
meeting monthl to
review instructional est
practices, data specific to
their Ls (and compliance
tasks)

2020-09-01 -
2021-06-30

OL
Coordinator

chedule

Consistentl scheduled
meeting time to discuss
MT and pecial
ducation student needs.

2020-09-01 -
2021-06-30

L MT Tier 2/3 chedule





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least ___% of students will have zero

out-of-school suspensions (100% of K-2

will have zero-out-of-school

suspensions). (PI Implementation)

At least ___% of tier 2 students in grades

3 & 5 in grades will have zero out-of-

school suspensions. (PI

Implementation for Tier 2 students)

Positive
ehavioral
Interventions
and upports
(PI)

Train all staff on
PI

09/01/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least ___% of students will have zero

out-of-school suspensions (100% of K-2

will have zero-out-of-school

suspensions). (PI Implementation)

At least ___% of tier 2 students in grades

3 & 5 in grades will have zero out-of-

school suspensions. (PI

Implementation for Tier 2 students)

Positive
ehavioral
Interventions
and upports
(PI)

Train staff on
ehavior flowchart

09/01/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least ___% of nglish Learner and

Hispanic students in grades K-3 will

score at target  pring AIMswe Plus,

as evidenced  the grade level

composite score. At least ___% of

students in grades K-3 will score at

target  pring AIMswe Plus, as

evidenced  the grade level composite

score. (arl Literac Achievement)

*The school
will use a
continuous
improvement
ccle ased
on rich
standards
aligned tasks
and student
work
analsis. The
tasks will
drive
instructional
planning for
all tiers.

Train and use
As to target
higher achieving
students so that
teachers can
spend more time
working with
students who are
not mastering the
standards

09/01/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

- (-) Teacher
teams
ensure that
skills and
content
develop
student
engagement
in their own
learning,
through the
use of
standards-
aligned
content, &
an aligned
task to
assess
expected
outcomes.

Provide teachers
with PD ever
marking period to
collaorativel
plan outcomes,
map instruction
for the upcoming
marking period,
and use data
sources to ensure
that instruction is
aligned to
standards and
students are
reaching at target
levels

09/01/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

- (-) Teacher
teams
ensure that
skills and
content
develop
student
engagement
in their own
learning,
through the
use of
standards-
aligned
content, &
an aligned
task to
assess
expected
outcomes.

Use professional
development,
common planning
time, and content
focused coaching
ccles to increase
teachers’ content
knowledge in
phonics. Provide
appropriate
supports to
teachers in order
to implement est
practices in
phonics
instruction 
modeling and co-
teaching lessons
from a structured
phonics program.
nsure teachers
are providing
children with
man
opportunities to
appl their
sound/smol
knowledge
through a variet
of modalities (ex:
decodale
readers, games,
songs, grade-level
texts, etc.)

09/01/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least ___% of students in grades 4-5

will score at Proficient or Advanced on

the Math PA (includes PAA). (use

TAR to monitor). (Math Achievement)

*Teachers
will use data
analsis to
strategicall
focus efforts
toward
moving
student
groups
toward
achievement.

Leverage the
math framework
training to drive
and support
grades 4 and 5
toward
achievement

09/01/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least ___% of students in grades 4-5

will score at Proficient or Advanced on

the Math PA (includes PAA). (use

TAR to monitor). (Math Achievement)

*Teachers
will use data
analsis to
strategicall
focus efforts
toward
moving
student
groups
toward
achievement.

Train 4th and 5th
grade teachers in
TAR to e used
for common
assessment, the
use of reteaching
and assigments,
and monitoring
progress in math
instru

09/01/2020
-
06/30/2021




